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LEGAL STATUS

1. Registered with UGANDA NATIONAL BUREAU OF NGOs under registration number 7528-FORR165265814NB
and permit number 8997 -0RPO005814NB

2. Registered with UGANDA REGISTRATION SERVICE BUREAU, company limited by guarantee with certificate
number 8002000151004

3. Registered with FINANCIAL INTERAGENCY AUTHORITY under certificate number FIA 484
4. Registered with data protection fund

5. Registered with Uganda Muslim supreme council




BACK GROUND

Fawaz Children Foundation is a Non -Governmental Organization established in 2018 with an aim of empowering children and
communities based on humanitarian values and equal opportunities for socio-economic growth for sustainable development.

It is legally registered in accordance with the Laws of the Republic of Uganda and was issued with a license certificate number
7528 and permit umber 8997 by the Uganda Non-Governmental Organizations Bureau .The Foundation supplements to
Government’s efforts for service delivery and also contributes to the attainment of Sustainable Development Goals. Fawaz
Children Foundation is premised at Migadde Sub- County, off Bombo road, Gombe Division, Nansana Municipality Wakiso District.

Fawaz Children Foundation commits its self by witnessing the profoundly positive impact on the lives of Children and OVCs by
empowering them with their families and the community to contribute and build a transformative change .The Foundation
Prioritizes and targets children, Orphans other vulnerable children because

. Uganda has one of the youngest populations in the world with approximately a population of 50 million people (UBOS 2024)
[I. More than half of its population is children
lll. Ugandan communities traditionally and culturally absorb orphans within their extended family systems.

IV. One in four households at least fosters an orphan however; many of these care givers are overburdened living in extreme
poverty with household income below 1$ a day.

V. Most families lack the socio-economic capacity to provide adequate care and support to these children.




Vision: To empower, save and transform lives of children to drive a positive change to live a meaningful life
Mission: To provide better services to children to live up to their fullest potential
Goal:  To respond to the needs of children for their future development

Core values  |. Team work IV. Ethics and integrity
II. Accountability V. Loving and caring
lll.Transparency VI. Partnerships

Fawaz Children Foundation is guided by 4 basic Principles that it upholds in carrying out the interventions under its 5
year Strategic Plan that include:

|. Empowerment and capacity building where we believe in equipping children and communities with knowledge and
skills needed for self-sufficiency to own their development regardless of their background, religion and ethnicity.

IIl. Prevention , protect and improve lives of children and communities to address pressing issues that affect them

lll. Community participation where we actively involve community in our projects and engage them in ensuring that
initiatives are community driven and sustainable.

IV. Transparency and accountability where we ensure that resources are used efficiently and for the intended
purposes

The guiding principles are hinged on the identified strategic objectives which include:
1.To reduce levels of illiteracy and dropout rates for 100 identified orphans and other vulnerable children annually by
providing quality education in a safe and respectful environment.




2.To promote and ensure that 3000 children and their families have access to health care services, food, water and
sanitation every year

3.To increase household income levels by 20% through skills development
4.To reduce levels of gender based violence by providing parenting skills to 6000 families annually

9.To reduce on the effects of climate change by providing information on nature conservation to 500 families and
stake holders.

To achieve the strategic objectives, Fawaz Children Foundation has designed thematic areas to respond to various
categories of human needs as follows

1. Education and training 5. Gender equality & awareness creation
9 Water and sanitation 6. Environmental conservation

3. Health care and nutrition 7. Skills developmgnt

4. Disaster and humanitarian relief 8. Ramathan and Eid packages

GEOGRAPHICAL COVERAGE

The Foundation is registered in Wakiso District but has the approval to conduct its programmes and activities in 7
districts of the country. These include;

I. Wakiso V. Karamoja
l. Luwero VI. Bulambuli
lIl. Gulu VII. Sironko
IV. Mbale

Thus, the Foundation is able to conduct activities along with its network and partners in all districts.
We are inspired to extend our reach in other districts of the country.




HOW WE WORK

We comprise a multi- disciplinary team of teachers, social workers, environmentalist, health
personnel, researchers, and dedicated team of community level workers and peer educators, who
are the integral part of our community based intervention.

The foundation works hand in hand with the line Ministries of the government, government
structures, community structures, religious leaders, cultural leaders and agencies in line with our
area of interest.

STRATEGY

1. Participatory planning and implementation
2. Target intervention

3. Capacity building

4. Intervention research

9. Networking with likeminded organizations
6. Influencing policies and advocacy.




OUR PROGRESS AND ACHIEVEMENTS

Education

1. The foundation acquired land in Migadde, Wakiso District under its name approximately 1 acre and has
constructed a pre-primary school called Fawaz Junior School where a number of 15 orphans have been enrolled.
The school operations started 2024.

2. The foundation sponsors a number of 10 learners in other different schools in primary and secondary

3. In 2024, the foundation established and started a pre-primary school called Fawaz Junior School on
approximately | acre of land in its names. The school is found where the foundation is premised. A number of 15
orphans and other vulnerable children have been enrolled.

4. More than 40 parents have been trained on the importance parental involvement in a child’s education

Skills development

1. More than 20 women and men have been trained in income generating projects
2. More than 30 people have been trained in parenting skills

Water and sanitation

1) A number of 4 bore holes have been drilled and constructed in wakiso District
2) Implemented a project on hand washing campaign and more than 50 people
have been sensitized 7




Disaster and humanitarian relief
1) More than 200 families were supported during COVID19

Health and nutrition

|. More than 20 families are supported with food and other basic needs every week
II. A number of 10 people who had eye problems were operated with support from Parkistan overseas
eye clinic at a free cost

Other support and programmes implemented

1. A number of 3 mosques have been constructed
2. 1 Muslim cemetery is under construction
3. More than 50 families were supported during the holy month of Ramadan

Planned activities

1. Construction of more classes that can accommodate approximately 600 learners from nursery to primary
seven with a boarding section.

2. Networking and partnering with stakeholders and agencies with common goals and objectives

3. Capacity building in our areas of operation

4. Sponsoring of 300 orphans and other vulnerable children every year

5. Construction of a skills development center that can train a number of 100 trainees annually

6. Construction of a health centers in 3 districts where we operate

7. Support our alumina in secondary level and higher institutions of learning

8. Extending our reach, support and services to registered districts in all our thematic areas

9. Construction of more than 10 mosques in 3 years




Partnerships with

1. Pakistan Association of Uganda
2. Overseas Pakistan eye clinic

3. Ministry of education and sports
4. Ministry of Gender, Labour & social Development
5. Ministry of health

Challenges

1. The foundation is operating on individual donations
2. Overwhelming number of orphans and other vulnerable children that need support
3. Limited funds to conduct our programmes and activities




